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The Kirklees Safeguarding Children Board meeting took place on National 
Christmas Jumper Day, Friday 18th December 2016. To mark the occasion, 

board members were asked to wear Christmas jumpers and donate money to 
the Text Santa Campaign which is an annual fundraising appeal that aims to 

give hope to families in difficulty. 
 

In total board members raised £113 which was added to the £145 raised by 
Social Care. Thank you everyone for your kind contributions!  

If you would like to view the website for more information about the charity or 

make a donation yourself please click here 
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Highlights from the KSCB Meeting 

Early Intervention and Prevention Presentation 

Sue Richards gave a presentation on ‘the new and different’ approach the 

council will take to delivery going forward. 

The presentation went into detail about un-

derstanding the level of need, Operating Prin-

ciples, how support will be delivered and 

moving to a locality hub model. Sue highlight-

ed that the new approach will; 

 Be about intelligence led service delivery 

 Be Locality based working 

 Be based on relationship ways of working 

 Use the assets and strengths of individuals and communities 

 Use the assets and strengths of individuals and communities 

CSE Audit Executive Summary 

The Kirklees Safeguarding Children Board (KSCB) CSE Work Stream initiated 

a multi-agency audit to be used as a baseline assessment of performance 

and assess the current response within Kirklees to issues of CSE. The audit 

addressed: 

1) Referral and identification of risk       2) Quality of assessments 

3) Quality and Effectiveness of plans         4)Outcomes 

120 audit forms were distributed and 63 were completed and returned to 
form the evidence base for the audit. 

Some of the key recommendations arising from the audit findings were: 

 The Risk Management plan should be shared as a matter of urgency 

with partner agencies involved with a child, and updates forwarded.   

 Increased focus at operational group on reviewing and cross referencing 

multi-agency plans and roles to ensure risks are fully addressed. Plans 

should include timescales, measurable outcomes and contingency plans 

ensuring work is not duplicated and holidays periods should be planned 

for and support made available. 

To see the full Executive Summary of the CSE Audit please click here  

 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Newsletter/2016-01-27%20-%20CSE%20Audit%20Exec%20Summary%202015.pdf
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Highlights from the KSCB Meeting  

Health and Wellbeing Board Update and Childrens Trust Summary 

Councillor Erin Hill provided the Board with an update from the Health &    
Wellbeing Board and the Children’s Trust. Both are concerned with the CAMHS 

Transformation Plan and the feedback from both bodies has been quite      
positive but both also realise there is more progress to be made and there 

should be regular updates and feedback.  

The CSE victim’s commissioning strategy had been discussed at the Children’s 

Trust and is to be presented to the H&WB Board in January, 2016. Cllr Hill 
identified that this document has valuable statistical data and background and 

is a good landscaping document about the CSE population in Kirklees and 
needs of the victims. One of the strengths of the commissioning work is the 

importance of victim recognition; it is important that what has happened to 
them is recognised but that it does not define their whole life.  

Another intrinsic value the document has is the strategies it uses to deal with 
grooming and to deal with contact with perpetrators. It places value on the 

importance of all organisations, individuals and families who can provide     

support to enable a level of contact equal to what a perpetrator would provide. 
This can be applied to more than just CSE. The document is very outward    

focused including on education, employment  tackling substance misuse,       
re-building or encouraging family relationships .   

It Is important to understanding that CSE doesn’t stop when the victim turns 
18, that we need to be working collaboratively with Adult Services too and to 

make sure that people do not get forgotten once they turn 18. This fits well 
with the CAMHS Transformation Plan. The reception at the Childrens Trust was 

very positive and it is to be discussed at the H & WB Board in January.   

Scrutiny Feedback 

Bron Sanders informed Board that she 
and Caroline Rhodes (Board Manager) 

had attended a scrutiny meeting at the 
council to present the annual report. 

One of the questions raised was 

around young carers and the lack of 
coverage in the report to their         

experiences. This is something that 
needs to be considered within the fu-

ture work plan. It was identified that 
some work had been done across local 

authorities and Clinical Commissioning 
Groups (CCG) to develop a carer’s 

charter. 
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Highlights from the KSCB Meeting  

Multi-Agency Data Set 

The KSCB received a comprehensive multi agency safeguarding children 
data set provided by Board partners. A Key Points report was also        

presented which had been produced from the analysis of the data at the 
Evaluation and Effectiveness Workstream meeting on the 17th December 

2015. The data set for 2014/15 is incomplete and board partners were 
asked to submit their data returns before next meeting. The Key Points 

Report     included a series of indicators to monitor going forward, exam-
ples of which are:  

 Number of referrals for child sexual exploitation and sexually harmful 
behaviour have risen from 44 in 2013/14, to 102 in 2014/15  

 Number of children attending hospital with self-harm or acute MH   

issues, including attempted suicide, rise from 332 in 2013/14 to 467 
in 2014/15 

It also included some key improvements of note: 

 ICPC’s within 15 working days of S47—previously 27%, now 68.4% 

 Evidence of effective training and shared learning—KSCB E-Learning 
undertaken by 9,110 people, some from other local authority areas.   

 

KSCB Priority Setting 

At a board development session on the 25th September 2015 board mem-

bers identified 15 areas of safeguarding activity where focussed attention 
is required. Board members were requested to rank the safeguarding is-

sues to create a clear and transparent process for setting priorities for the 
coming year. From responses and board discussion 4 priorities for the next 

year were agreed which are to be: 

 Neglect 

 Child Sexual Exploitation 

 Early Intervention and Prevention 

 Missing Children  

A updated Business Plan will be compiled in readiness for April 2016 which 

will include plans to progress work on the Boards priorities. For the full    

report, please click here. 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Newsletter/2016-01-27%20-%20KSCB%20report%20Priority%20Setting.pdf
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Highlights from the Kirklees Safeguarding 

 Children Board Meeting 

Neglect Audit Group Exercise 

Board members received and discussed the findings of an audit initiated by 
the Evaluation and Effectiveness Workstream which examined cases of      

children subject to CP Plans for Neglect where there had been a delay in      
allocation of a key worker.  

Board members examined four 

cases in small group discussions 
to enable them to consider in   

detail the impact for children and 
families of delays in the progress 

of plans, and to identify changes 
and improvements indicated by 

the audit findings.  

In addition to delays associated 

with the sample selection were 
examples of poor information 

sharing, and some quality issues 
in relation to child protection 

plans and core group practice. 
Good practice was identified by a probation officer and a health visitor who 

provided challenge when plans and assessments were not progressed. 

 

 

 

Private Fostering Annual Report 

The Private Fostering Annual Report was received and its content noted at the 
board meeting. 

The Report includes details on notification arrangements, advice and support 
and monitoring compliance from 2014/15. 

During the year 1st April 2014- 31st March 2015, less than 10 children were 
referred to the Referral and Response Service as being in private fostering  

arrangements and were confirmed as being appropriate notifications. 

In relation to these referrals, half have subsequently ceased to be privately 

fostered as each child returned home in a planned way and with the support 
of the Designated Social Worker. 
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Safeguarding Children Board 

Peer Challenge in Kirklees 

Last month the Kirklees Safeguarding Children Board was subject to The Peer 

Challenge Process which is a model developed by the Local Government 
Association (LGA). 

The Peer Challenge in Kirklees was provided by a team which was led by 
Edwina Harrison (LSCB Chair, North Lincolnshire and Wakefield) Rosie Faulkner 

(LSCB Business Manager, Doncaster) and Helen Willis (LSCB Business 
Manager, North East Lincolnshire). The process was managed and co-ordinated 

by Rob Mayall (SLI Manager, Yorkshire and the Humber and LSCB Chair, North 
East Lincolnshire).  

The team spent two days working in Kirklees collecting evidence with which to 
frame their findings and then drew together and presented their conclusions on 

the third day. This took on 17th, 18th and 20th November 2015. Prior to the   
on-site activity, the review team were presented with a wide range of 

information, procedures, data, and meeting minutes.   

As well as a desk–based analysis of documentation, the Peer Challenge process 

included a wide range of on-site activities, with nearly 70 participants. These 

activities included interviews and focus groups, meeting with the Director of 
Children’s Services, LSCB Chair, Children’s Services Lead Member, and 

discussion with the Chief Executive of the Local Authority, Officers at all levels 
within children’s services and some key stakeholders from across the 

partnership, including several who were chairs of work streams and/or 
members of the KSCB.  

As a result of this activity the reviewers identified over 200 strengths and 
areas for development, which were refined into the six scoping headings and 

provided for the Board and within a letter. The findings included:  

 Good partnership across key players  

 Strong Lead Member and strong elected member commitment to 
safeguarding  

 A strengthening Business Unit, eager to make a difference  

 A readiness for change evidenced by an open, honest and transparent 

approach to peer challenge  

 Strong engagement of members of the LSCB. We were particularly 
impressed  with the  contribution being secured from Lay Members in the 

Board and in work streams and an approach by the Chair which 
encourages broader participation.  

 CSE is a strength and work in this area is strong and embedded, it is a 
well-led work stream with strong partner involvement and commitment. 

Click here for the Presentation. 

 

 Page 7 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Newsletter/2016-01-27%20-%20Peer%20Challenge%20Presentation%20for%20Team%20Meeting%2025.11.2015.pdf


KSCB Newsletter – January 2016 

 

 

 

 

CSE Peer Review 

Page  8 

North Lincolnshire and Kirklees Children Services agreed a peer challenge  

process to examine the identification, assessment and risk management of  

referrals of child sexual exploitation.  

Each area selected 6 cases to be presented by practitioners and managers to 

demonstrate ‘child’s journey’ through the CSE processes. Case descriptions 

showcased the tools used in relation to identification, information sharing, risk 

management, decision making and reflective practice including the quality of 

joint working between key agencies. Additional activities included observation 

of the ‘front of house’ for each authority, and discussions with practitioner 

groups, and in North Lincolnshire involved a demonstration of MACE triage 

and MACE meeting involving all partner agencies, while in Kirklees a period 

was spent in the Safeguarding Hub at Dewsbury Police Station. 

Reciprocal two day visits were made between the two authorities between 1st 

and 8th of November, 2015. A further date is intended to draw the findings  

together to be able to share the learning with practitioners across the two   

areas. This will appear in a future issue of the KSCB Newsletter. 

Safeguarding work with parents for whom learning disability or learning      
difficulty is a factor requires good collaborative work between professionals 

and the family to ensure the wellbeing of children. These parents, in common 
with all parents, will need help and advice from specialists in parenting, such 

as school nurses, health visitors and midwives. The family and the parenting 
specialists themselves may both also need the help of the community learning 

disability teams, to ensure that the advice and support that is provided is ap-
propriate and accessible. 

The community learning disability team is a multi agency team of             

professionals from a variety of disciplines, who work with individuals with a 
diagnosed learning disability. Professionals in this team include social workers, 

occupational therapists, physiotherapists, and nurses, who are based at Folly 
Hall Mills on St Thomas Road in Huddersfield. 

Individuals who have an IQ of 70 or below qualify for help and support from 
these multi disciplinary teams. The teams do not provide parenting             

assessments, but are able to provide knowledge and expertise to support   
other professionals with their assessment and intervention work.  

A Protocol has been agreed between Kirklees Safeguarding Board partner 
agencies, to ensure that consultation with the community learning disability 

team is available and can take place at an early stage in order to ensure that 
children’s health and safety are safeguarded.  

Please click here to view the full protocol which includes a case study         
illustrating how the consultation process could work. 

Learning Disability Protocol 

http://www.kirkleessafeguardingchildren.co.uk/managed/File/Newsletter/2016-01-27%20-%20Learning%20and%20Disability%20Protocol_fromWebsite.pdf
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3 Board Shared Priorities 

On the 4th of November, 2015, members of the Safeguarding Children Board, 

Adult Safeguarding Board and Community Safety Partnership met together to 
develop a shared understanding of 8 cross cutting themes and identify         

opportunities for collaborative working. The table below details the 8 themes. 

 

The members of the 3 Boards used Stephen’s Covey Quadrant Tool to        

categorise the 8 topics according to urgency and importance, and then       

considered the amount of established procedures, policies and activities       
already in place in response to the issues. Through this process the group 

agreed the first piece of collaborative work was to produce a Female Genital 
Mutilation     Strategy. An initial meeting has since taken place to scope out 

the process. Other priority areas have been agreed which are to be Early     
Intervention and Prevention, and Sexual Exploitation.  

 

 

Theme Lead Board Linkages Required 

CSE Safeguarding Children Board 
Community Safety Partnership 

Safeguarding Adults Board 

Human Trafficking 
Community Safety  

Partnership 

Safeguarding Children Board 

Safeguarding Adults Board 

Female Genital 

Mutilation 
Safeguarding Children Board 

Community Safety Partnership 

Safeguarding Adults Board 

Forced Mariage 
Community Safety  

Partnership 

Safeguarding Children Board 

Safeguarding Adults Board 

Domestic Abuse, 

including Domes-

tic Homicide Re-

views 

Community Safety  

Partnership 

Safeguarding Children Board 

Safeguarding Adults Board 

Gangs 
Community Safety  

Partnership 

Safeguarding Children Board 

Safeguarding Adults Board 

Restorative Jus-

tice 

Community Safety  

Partnership 
Safeguarding Adults Board 

PREVENT 
Community Safety  

Partnership 

Safeguarding Children Board 

Safeguarding Adults Board 
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KSCB Training 

The Kirklees Safeguarding Children Board (KSCB) Multi Agency training 

programme 2016/17 will be published in February 2016. Once published, 
please share and disseminate with multi-agency partners far and wide! The 

next Newsletter Edition we will be promoting the new programme content.  

Also coming soon... 

 Workshop to Raise Awareness of Prevent (WRAP)  

 The Workshop to Raise Awareness of Prevent will;  

 Provide participants from specified authorities with a greater                

understanding of Prevent and the Prevent Statutory duty  

 Allow participants to review case studies that look at some of the         

vulnerabilities associated with radicalisation  

 Provide participants with an update on national and local concerns with 
key contact details. 

The session will be approx. 1 hour and will be delivered by a member of the       
Kirklees Prevent team and partners. 

New Court Skills E-Learning Course 

The aims of this course are to help you to: 

Prepare to give evidence in court on Child Protection Cases, Support children 

and families involved in the family court process, Identify who is at court and 

what their respective roles are and more! Coming in February 2016! 

The KSCB Team 
The KSCB unit have recently recruited two new members of staff: 

Safeguarding Children Co-ordinator: Practice Review 

and Standards 

Philip Cross 

Email: philip.cross@kirklees.gov.uk 

Tel: 01484 225450 

Safeguarding Children Co-ordinator: Sexual Exploitation, 

Missing Children and Child Trafficking 

Sharon Hewitt 

Email: sharon.hewitt@kirklees.gov.uk  

Tel: 01484 225804 

mailto:philip.cross@kirklees.gov.uk
mailto:sharon.hewitt@kirklees.gov.uk

